
 

 

 

Chapter 1 - The Realities of Pastoral Retirement — Why Preparation Matters 

Honest, hope-filled insight into the financial challenges pastors face globally — 
and how to overcome them. 

 

“The Day the Phone Stopped Ringing” - Pastor Daniel 

Pastor Daniel had always imagined retirement as a peaceful reward after decades of 
service—a life of slow mornings, tidy schedules, and the kind of rest you only read 
about in devotionals.  

His final Sunday service was unforgettable.  
The church hall overflowed. People cried in the aisles. His choir singing like they were 
determined to touch heaven, A choir of former choir members—most of whom had 
long abandoned the choir due to “irreconcilable differences”—returned to sing his 
favourite song.  

Heartfelt tributes, unexpected jokes about his famously long sermons, multiple gifts 
and a towering retirement cake that looked almost too beautiful to slice. 

He smiled for photos, shook hands until his fingers tingled, He felt celebrated. 
Honoured. Immortal.  Deeply appreciated. 

Surely, he thought, a man so deeply woven into the church’s history would never be 
forgotten. It felt like a glorious end. 

 

But the real beginning started the next morning. 

A quiet Monday.  
An unusually quiet Monday. 
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He woke up earlier than usual—his internal pastoral alarm clock refusing to switch off. 
Instinctively, he reached for his phone, expecting the usual list of needs and 
emergencies: prayer requests, meeting reminders, hospital visits. 

Silence. 

He refreshed the screen. 
Silence again. 

“Esther,” he called from the bedroom, “is my phone working? Or have they finally 
decided to give me a permanent sabbatical?” 

His wife peeked in with a knowing smile. “They’re giving you space to rest. You’ve 
earned it.” Hmmm “Maybe they’re letting me rest,” he muttered. 

But he couldn’t sit. For thirty-four years, his world had moved at the speed of ministry: 
planning sermons, visiting members, praying for the sick, resolving church drama 
(sometimes more dramatic than in the films), attending naming ceremonies, dedicating 
homes and businesses, answering urgent 11:45pm phone calls that always began with: 

“Pastor sir, sorry to disturb you…” 
(then proceeded to disturb him thoroughly) 

But now—nothing. 

Tuesday was the same. Wednesday, disturbing.  

 
By Friday, he began clearing his throat loudly around the house, hoping someone would 
ask him to pray for something—anything. it didn’t feel like rest anymore. 

 

In a moment of desperation disguised as courtesy, he “stopped by the church office” to 
greet the staff. The building looked familiar, but something had shifted. His old desk 
was gone—replaced by a sleeker, trendier one. His framed photos were neatly stacked 
in a corner like retired museum pieces. The new pastor’s coat hung on the hook where 
his had always been. 

The young secretary greeted him with a polite, almost formal, “Good afternoon, sir… oh! 
Pastor Daniel! Sorry—I didn’t see you there.” 

He smiled, but inside, something stung. 

It only got stranger. 



 

 

Invitations to preach, once so regular they felt like a second salary, slowed to a gentle 
trickle. Honorariums disappeared. People who once depended on him for every crisis 
were suddenly fine—miraculously fine—without him. 

And then came the bills. 

One afternoon, he opened an envelope that had been lurking on the dining table for 
days. He scanned the numbers and let out a sigh so deep it could have rewritten 
Lamentations. 

“Esther,” he said quietly, “I think I may have underestimated this retirement thing.” 

She set down her cup of tea, eyes soft but firm. “My love, you prepared for everyone 
else—for decades. But you didn’t prepare for you.” 

He wanted to disagree, but the truth silenced him. 

The emotional toll grew too. 

At a midweek service he attended as a member—not the leader—a young woman 
smiled at him kindly and said: 

“Hello sir! Are you one of our church elders?” 

Before he could respond, her friend whispered, much too loudly, 
“I think he used to be a pastor. My mum said his sermons were… very thorough.” 

Very thorough. 
A polite way of saying long. 

Pastor Daniel nearly fainted. 

He managed a laugh, but the truth settled uncomfortably: 
Titles fade faster than people imagine!!! 

 

That night, he lay awake, staring at the ceiling, realizing a truth that shook him to his 
core: 

The work continues… with or without you.  
But your life, your future, your peace—that is your responsibility. 

 

 

 



 

 

And then came the identity shock. 

For decades, Pastor Daniel’s days were filled with purpose, activity, and urgency. Now 
the quiet felt like a vacuum—too loud, too empty, too revealing. He wasn’t just retired. 
He was disoriented. 

 

The crisis deepened three months later. 

Bills he never thought about became heavy. His savings—small and inconsistent—were 
disappearing fast. Honorariums stopped coming. The guest-ministry invitations slowed 
down. His children, all adults, were busy with their own families. He loved them dearly, 
but he did not want to become a burden. 

 

One evening, as he sat in the quiet living room staring at the unopened electricity bill, 
he whispered something that broke his wife’s heart: 

“Esther… I think I planned for ministry, but I never planned for life after ministry.” 

 

She sat beside him, holding his hand. “Then this is where we begin again. But Daniel… 
imagine how different this would be if we had started years ago.” 

 

That night, Pastor Daniel realized what many pastors discover too late: 

• Ministry doesn’t automatically guarantee financial security. 

• Honorarium income is unstable. 

• Age comes faster than expected. 

• Congregations move on and adjust faster than pastors expect 

• The phone eventually stops ringing. 

• And retirement, without preparation, can feel like stepping off a moving train 
without instructions. 

• Retirement does not reward good intentions—only preparation. 

 

 



 

 

But this wasn’t the end of Pastor Daniel’s story—only the awakening. 

Pastor Daniel would eventually rebuild, but it took unnecessary hardship and painful 
lessons. 

His experience is not unique. It is the story behind the story of countless pastors who 
wake up one day to find that the calling they loved did not come with a retirement plan. 

That is why this chapter begins with a simple but urgent truth: 

Pastoral retirement is not something to fear… but something to prepare for. 
Because preparation turns retirement from a season of loss into a season of renewed 
purpose, peace, and abundance. 

 

TAKEAWAY 

Retirement doesn’t reward good intentions. It rewards preparation. 

Pastor Daniel, though shaken, is ready to learn and start all-
over again 

The story continues below as Pastor Daniel works on his new "life" adventure 
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“The Night Pastor Daniel Finally Faced the Truth” 

Two days after Daniel’s eye-opening conversation with Esther, he found himself lying 
awake at 2:17 a.m., staring at the ceiling. Esther was fast asleep beside him, breathing 
softly — the kind of peaceful sleep only people who have faced their fears achieve. 

Daniel, however, wasn’t so fortunate. 

His mind replayed decades of ministry: 
the crusades, the counselling sessions, the all-night prayers, the weddings, the 
funerals… 
but none of that prepared him for the one question that refused to leave: 
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“What happens when my strength can no longer carry the ministry on my 
shoulders?” How will l take care of my wife and I? 

He sighed, reached for his phone, and opened his banking app. The balance stared 
back at him like a stubborn truth-teller. 

“Lord help me,” he whispered, “So this is what Esther has been talking about?” 

He placed the phone on his chest and closed his eyes. 
For the first time, he could see it clearly — not as a threat, but as an invitation. 

An invitation to build the next chapter of his life with wisdom. 

The next morning, he stepped into his study and opened a fresh notebook. 
On the top of the page he wrote: 

Why One Stream of Income Is Not Enough. I need information, I need guidance I 
need support from an expert who understands Pastoral Retirement and Financial 
Empowerment Strategies 

He underlined it twice. 

 

Esther walked into the room, holding her mug of tea. “You’re up early,” she said, 
smiling. 

Daniel looked up, returned the smile, and replied, “Today, we start building the future 
we talked about.” 

 

Please contact and book an appointment with the keynote speaker you invited to 
the ladies conference last year, I think her name is Bibi, The Retirement Queen, we 
need to get a copy of her book ”Life Beyond the Pulpit” Retirement Planning for 
Pastors” 

I believe it has the answer to the Pastoral Retirement Challenge that we are facing 
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WHY PASTORS CHOOSE and TRUST BIBI APAMPA 

Global Experience: Having worked with pastors in different countries, Bibi provides 
strategies that work regardless of location or denomination. 

https://retirementplanningforpastors.org/books.php
https://www.paypal.com/ncp/payment/C55U6KJUPK8TU
https://selar.com/pastoralretirementbook


 

 

Ministry Heart: As an ordained Minister, Bibi understands the unique challenges and 
opportunities of ministry life. Her work blends spiritual sensitivity with practical wealth-
building wisdom, making her one of the most trusted voices in clergy retirement today.  

Proven Results: Her clients have collectively diversified their investments, built 
multiple income streams and maximized their retirement benefits while avoiding costly 
mistakes 
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